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• Network with local hoteliers and industry leaders 

• Learn the latest recruitment practices from experts 

• Hear VIP speakers including elected officials and tourism executives 

• Get policy updates on issues impacting your hotel 

• Discover local hotel market data trends and forecasts 

• Networking reception with appetizers and drink 

AHLA On the Road event series is Coming to Kansas City! 

Calling all Hotel & Lodging Association Members in the Midwest region! The American Hotel 

& Lodging Association has chosen Kansas City to host one of their new On the Road series 

events on Thursday, May 16th at the Sheraton Crown Center. You won't want to miss this 

half-day event full of education and opportunities to network with your colleagues from 

around the region. The AHLA On The Road event series is FREE and open to all hoteliers and Allied 

(supplier) members of AHLA. Registration will open soon! 

What to Expect: 
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(Jefferson City, MO) February 22, 

2024 Garfield Public/Private, a national 

public/private commercial real estate   

developer, announced it has been awarded 

the City of Jefferson conference center, 

hotel and parking garage in Jefferson City, 

Missouri. 

 

The capital city of Missouri, located 

halfway between St. Louis and     

Kansas City, Jefferson City’s        

metropolitan statistical area has an 

estimated population of more than 

150,000. Both the State government 

and the City desire to host           

constituents, conferences, award 

ceremonies and fundraising events in 

the proposed facilities.  

 

This upcoming vibrant, mixed-use 

development is envisioned as the 

anchor for the capital city’s       

downtown and will include a        

conference center; a first-class, full-

service hotel with restaurant, fitness 

center, courtyard, and pool; and a 

parking garage. The City also      

foresees the option for future retail, 

restaurant, or office space at street 

level. 

 

“We’re eager to work with Jefferson 

City to create a first-class facility 

worthy of the capital city,” says Ray 

Garfield, Co-Founder and Chairman 

of Garfield Public/Private. “Hotel 

and conference center projects are 

part of our DNA, and our leadership 

in this field will ensure the greatest 

likelihood of success.” 

 

The first phase of work will be a 

market study for both the hotel and 

parking garage, with an analysis of 

local supply and demand as well as 

recommendations for prospective 

hotel brands and operators. The 

market study will also include      

program recommendations such as 

recommended guestroom/suite mix, 

ballroom and meeting space, and 

other facilities and amenities. 

-more- 
 

 

"We’re thrilled for Garfield Public Private 

to be the selected developer for this 

transformative project,” says Luke 

Holtschneider, President and CEO of the 

Jefferson City Regional Economic       

Partnership.  “Their proven track record 

in successfully executing similar           

developments demonstrates the expertise 

and capability we believe are essential for 

the success of our project.” 

 

Informed by the market study, Garfield 

and its team will produce a detailed   

building program and design concept, a       

development budget, development   

schedule, and business plan. The plan will 

include a financing strategy informed by 

state-of-the-art methods Garfield has em-

ployed to deliver many other similar   

d e v e l o p -

m e n t s   

nationwide. 

L o c a l    

v o t e r s  

approved a 

lodging tax 

to support            

cons t ruc -

tion of the 

conference 

c e n t e r  

project. 

 

“Garfield Public/Private brings experience 

and craft to each of their projects and 

we're extremely excited to have them 

lead this landmark development in our 

city,” said Ron Fitzwater, mayor of      

Jefferson City. “They presented us a    

proposal that will be a major piece in  

revitalizing our downtown and our entire 

city. This project fills a need for Jefferson 

City and has a significant opportunity to 

help us continue to implement our vision 

for the city - We are Open for Business.” 

 

Garfield is known for enabling its clients 

to fund and deliver their projects utilizing 

creative finance techniques, building    

seasoned and stellar project teams, and 

handling developments from initial      

planning to completion. The firm’s       

extensive public/private hotel/convention 

center experience includes the Westin® 

Irving Convention Center, the Sheraton® 

San Juan at the Puerto Rico Convention 

Center, the DoubleTree by Hilton®     

Abilene Downtown Convention Center, 

and the Hyatt Regency® Baytown-Houston 

and Convention Center, among many  

others.  

 

 

 

Garfield Public/Private Announces Project Win in Capital 

City of Missouri 

 
Left to right: Paul Samson, Project Engineer,    

Jefferson City Regional Economic Partnership; Luke 
Holtschneider, President/CEO,  Jefferson City 
Regional Economic Partnership; Diane Gillespie, 

Executive Director, Jefferson City Convention and 
Visitors Bureau; Steve Galbreath; Ray Garfield; 
Brian Crane, City Administrator, Jefferson City; 
Missy Bonnot, Vice President, Jefferson City    

Regional Economic Partnership; Ryan Moehlman, 
City Counselor, Jefferson City. Not pictured: 
Mayor Ron Fitzwater 

https://garfieldpublicprivate.com/
https://garfieldpublicprivate.com/projects/westin-irving-convention-ctr
https://garfieldpublicprivate.com/projects/westin-irving-convention-ctr
https://garfieldpublicprivate.com/projects/sheraton-puerto-rico-convention-ctr
https://garfieldpublicprivate.com/projects/sheraton-puerto-rico-convention-ctr
https://garfieldpublicprivate.com/projects/sheraton-puerto-rico-convention-ctr
https://garfieldpublicprivate.com/projects/hyatt-regency-baytown-hotel-and-convention-center
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Greetings MHLA Family! 

It is truly an honor to serve as your   

President for 2024 and I am looking    

forward to connecting with as many of 

you as possible in efforts to strengthen 

and grow our association in the coming 

year. 

Depending on who you talk to and what 

you read, 2024 will be another turbulent 

year, or one of the best ever, and most 

likely it will fall somewhere in between. 

As President, along with our Board of 

Directors, we will remain focused on 

knowing what legislation in Jefferson City, 

may or will have an impact on your hotel/

motel operations and valuation, and make 

sure your voice is heard.  MHLA is a very 

relevant organization in our state in shap-

ing legislation that will benefit us all.  Your 

ongoing support and involvement will   

continue to make us a loud voice in    

Jefferson City. 

Please be sure to join me and the Hotel 

and Lodging Association of Greater    

Kansas City on May 7th, 2024, for our an-

nual Golf Classic, being held at Tiffany 

Greens Golf Club in Kansas City, MO.   If 

you have not yet received the information 

to sign up, please contact Laurie at the 

association office. 

If I may ever be of assistance, please feel 

free to reach out to me. 

Let’s have a great 2024!!! 

Michael Rose 

Holiday Inn Kansas City Airport  

Letter from the President 

Insurance Carriers Have Taken a Firmer Stance In Pricing       

Coverage for Hotels       By Dana Miller Hotel News Now  

Compounding factors, such as recent 

weather patterns and inflation, are leading 

to higher insurance costs and downward 

pressure on hotel owners across the U.S. 

Sam Makani, vice president of strategic 

operations at Mission Hill Hospitality, a 

real estate private equity company based 

in Denver, said in an email interview that 

the insurance environment is much more 

cautious and prudent in pricing than it was 

pre-pandemic. 

Recent natural disaster events, such as 

hurricanes and tropical storms, have led 

to the increased discretion in pricing, he 

added.  

"We’re seeing that increasing insurance 

costs are becoming a major topic when 

reviewing fixed-expense budgeting. We’re 

continuing to monitor the coastal markets, 

in particular," he said. 

Hurricane Idalia’s Quick Pass Over Rural 

Florida Likely Limits Hotel Impact     

Compared to Past Storms 

Mission Hill Hospitality's portfolio includes 

select-service and extended-stay hotels in 

locations such as Florida, North Carolina, 

Georgia, South Carolina, Virginia,        

California and Alabama. 

Makani said the scale and geographic   

diversity of the company's portfolio has 

helped to create an attractive master 

property insurance program for insurance 

carriers. 

"While inflation particularly impacted 

costs in the most recent renewal cycles, 

property valuations are no longer at the 

prior peaks we saw earlier this cycle, so 

the insurance markets should begin to 

stabilize," he added. 

Chris Green, president of Remington 

Hospitality, said premium increases have 

been significant for hotels that are in 

coastal locations and that are continuously 

battered by storm activity. 

“It’s putting extreme downward pressure 

on hotel performance, because even as 

[markets are recovering] we’re using up 

all that recovery with insurance costs, 

which ultimately creates more pressure 

on [earnings before interest, taxes,      

depreciation and amortization] for      

https://product.costar.com/home/news/author/9eacd75e270eecff0cc657c74a2d1cdc
https://product.costar.com/home/news/1276263151
https://product.costar.com/home/news/1276263151
https://product.costar.com/home/news/1276263151
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owners,” he said. 

Green said Remington’s hotels in Florida did 

not sustain any significant damage from     

Hurricane Idalia at the end of August. 

A compounding factor that’s come up with 

insurance this year and in 2022 is the valuation 

of hotels, Green added. There were depressed 

values through the pandemic, and now hotels 

are not trading any less than they were in 

2019. 

“Let’s say you had a hotel valued at $35 million 

and you’re insuring it pre-2019. Post-

[pandemic] not only are you getting an       

insurance increase because of what the     

experiences have been in the smile [Sunbelt] 

states, but your valuation of your hotel now 

goes to $50 million    because that’s probably 

the correct    market. Now you have to insure 

$50  million at a new higher rate, which is   

creating a compound effect on your          

insurance,” he said. 

Remington has about four firms it uses for 

insurance programs, most of which have been 

long-standing relationships. 

Mission Hill's properties benefit from portfolio 

pricing that gives it economies of scale to limit 

the impact of insurance cost increases on 2024 

budgeting. 

"Protecting our assets is important, so our 

focus during budgeting is ensuring that despite 

rising costs, our portfolio is adequately      

covered," Makani said. 

Certain insurance companies are taking 

"smaller pieces of the larger pool," resulting in 

a longer list of carriers that are picking up 

portions of a portfolio  program, he added. 

Though there are fewer underwriters, Makani 

said long-standing relationships with insurers 

that have historically been in the commercial 

real estate market and have prior experience 

with institutional owners have proven to be 

helpful during the recent renewal period. 

Having these solid relationships helps to    

understand how much coverage Mission Hill's 

hotels need and how coverage should be   

adjusted as the portfolio grows and gets    

exposed to different types of risks based on 

geography. 

"Those sorts of factors are playing into pricing 

more so than ever, and because of the      

dramatic rises we're seeing in pricing over the 

past few years, having a good adviser that you 
work with across your portfolio is very     

important," he added. 

Michael Diaz, chief operating officer at     

Driftwood Hospitality Management, said his 

company has a global broker that it works 

through to place insurance coverage. But DHM 

is still heavily involved in the decision-making 

process, especially in markets such as Florida. 

The third-party management company is   

currently working with 31 insurance carriers. 

This pricing climate is one that Diaz said he has 

only seen maybe two or three times in the 

past 20-plus years. Insurance carriers now are 

needing to reduce the amount of capped   

capacity they will write. 

"That creates a natural pressure on pricing as 

your pool of options dries up. It requires  

companies to seek additional capacity from 

sources that are not historically competitive 

with price," he added. 

Diaz said there's a few factors driving        

insurance costs this year, including the industry 

adjusting how its looking at replacement cost 

values on portfolios to better reflect inflation 

and construction cost increases. 

Carriers have pushed "massive increases" in 

some cases across DHM's portfolio. The   

percentage increase for its overall portfolio is 

in the high 40s. 

"On the rate side, wind risk is what's  driving 

the bulk of those increases. It is rates across 

the board [that] are greater increases than 

we've seen, but the wind piece is really a heavy 

mitigating factor," Diaz added. 

For its properties outside of the wind-risk 

areas, the rate increases are less than 25%. 

Raquel Ortiz, director of financial performance 

at STR, CoStar's hospitality analytics firm, said 

in July year-to-date data between 2018 and 

2023, total insurance costs across the U.S. 

were $352.9 million. This figure is up 138.9% 

since 2018. 

Insurance costs increased 21.9% from July 

2021 to July 2022, and 28.1% from July 2022 to 

July 2023, she added. 

"On a [per available room basis] insurance 

costs are up 22% from year to date last year. 

On a [per occupied room basis] insurance 

costs are up 13.2% from year to date last 

year," she said. 

In terms of region, Ortiz said the West North 

Central — including Iowa, Kansas, Minnesota, 

Missouri, Nebraska, North Dakota and South 

Dakota — has experienced the largest increas-

es in insurance costs per available room, up 

34.2%. 

The Middle Atlantic — including New Jersey, 

New York and Pennsylvania — was up 26.4%. 

East South Central — including Alabama,   

Kentucky, Mississippi and Tennessee — was up 

26%. 

Andrew Stevens, vice president of acquisitions 

at DHM, said a majority of the company's  

business is driven by third-party management. 

"We've seen that other groups — that are in 

the mix of who is going to operate the asset 

upon acquisition for a third-party owner — 

have not been able to get insurance in certain 

markets, where we have been able to by the 

way we're set up," he said. 

Joseph Zaffuta, corporate operations manager 

at DHM, said the company's insurance       

program structure is best described as a pie 

scenario. 

Insurance (cont.) 



 

President-  Michael Rose, Holiday Inn KCI (Kansas City) 

Vice President-Pete Hall, Atrium Hospitality (Joplin) 

Secretary/Treasurer– Brent Parker, Atrium Hospitality (Springfield) 

Past President– Trey Propes, Ehrhardt Hotels 

The Missouri Hotel & Lodging Association 

exists to serve and unite representatives of 

the lodging industry in Missouri for the  

promotion and protection of their common 

interests. MHLA’s mission is to establish 

member properties as the preferred     

lodging properties of choice in Missouri 

through enhanced marketing efforts and 

the highest standards of professionalism.  

2024 MHLA Officers 

Laurie Hayes 

Executive Director 

PO Box  105514 

Jefferson City MO 65110 

Office:  573– 636- 2107 

Cell:  417-559-3869 

Email: info@lodgingmissouri.com 

www.LodgingMissouri.com 

Missouri Hotel & Lodging 

Association 

 

“Tourism Matters” 

Lodging Board Members at Large: 

Steve Ehrhardt, Owner-Comfort Inn (St Robert/Fort Leonard Wood) 

Lori Lammers, Kinseth Hospitality (Columbia) 

Gail Myer, Myer Hotels (Branson) 

Steve Scherer, Leisure Hotel (Branson) 

Erik Ubberoth, Drury Hotels (Missouri) 

 

 

Associate Board Members: 

Diane Gillespie, Jefferson City CVB 

Tyler Morgan, Tilton Thomas & Morgan (Saint Joseph) 

"If you were to look at our program as a pie, 

there are 31 different insurance companies 

from [all these different global insurance    

companies] that have their portion of the pie. 

If a loss happens in a particular location, then 

all of them share the risk on that location," he 

said. 

DHM's global broker sought out 105 different 

insurance companies for the renewal process. 

Many declined participation and many others 
didn't get accepted due to rates or other   

coverage aspects. 

"That's where the final 31 participants was 

developed from," he said. 

Zaffuta said it's partly a numbers game; the rest 

is driven by relationships and track record. 

"When you have a portfolio that's set up the 

way we do, there are triggers we have. We 

used a lot of them in this renewal that take 

time and analytics to come up with to make 

certain decisions. ... If you, for example,     

historically carried a $500 million windstorm 

sublimit on your portfolio, we really zeroed in 

on that and said, 'Hey do we need limits that 

high?'" Diaz added. "In the past, it didn't     

matter. You could overinsure yourself because 

those top levels cost nothing. That's not the 

case anymore. We spent a lot of time analyzing 

where the risk was, what limits could look like 

in that. We brought those limits down so we 

could start to mitigate some of these rate in-

creases." 

Insurance (cont.) 


